


Achievements During Year 2 of the Equality Scheme 
 
Introduction 
 
As a result of the introduction of the Equality Act 2006, a public duty applies to 
all Councils to produce an Equality Scheme, which addresses age, disability, 
sex and race issues. Councils are required to monitor and publish details of 
progress achieved against targets identified, on an annual basis.  

 
West Lancashire District Council’s Equality Scheme, which will run for a 
period of three years, from 2006-2009 was published in December 2006. This 
report outlines in detail, progress made against targets set, for each Division 
within the Council for the calendar year 1st January to 31st December 2008.   

 
The Council has continued to make excellent progress throughout 2008, with 
the vast majority of targets having not only been reached, but exceeded. A 
number of initiatives have been introduced, to the benefit of all sections of the 
local community. 
 
The Council wi ll continue to work towards achieving the targets set for 2009 
and has confirmed its commitment to meeting its statutory duty within the 
resources it has available. The Council also continues to make excellent 
progress in terms of building equality into its objectives and service standards.  
 
 
 
 
 



 
 

ACHIEVEMENTS  BY DIVISION DURING YEAR 2 OF THE EQUALITY SCHEME 
 

 
DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 

 
Function  
 

Assistant Chief Executive 

Ref 
 

Area of work and 
equality issue 

Action Outcome Target Date Progress from 1st January to 
31st December 2008 

 Monitor and 
reviewing 

    

 
ACE 
4 
 

 
CPA/ Customer 
Satisfaction 

 
Produce strategy for 
co-ordinating and 
collating data from 
customer satisfaction 
surveys that can be 
disaggregated by 
ETG’s 

 
More sensitive 
services 
responding to the 
different needs of 
communities 

 
March 07 

 
Completed. 

 
ACE 
11 
 

 
Customer Contact 
Centre 

 
Investigate CRM to 
produce information on 
the profile of people 
contacting the 
customer contact 
centre 

 
Improved data to 
better plan 
services and 
marketing 

 
Dec 07 

 
Completed.  

      



ACE 
3 
 

Grants to 
voluntary Sector 

Application forms for 
grants to be amended 
so that they capture 
equality data in relation 
to the equality target 
groups’ applications 
and that data to be 
reviewed on an annual 
basis 

Fair distribution of 
grants 

ongoing Annual review of data 
rescheduled, and will now be 
incorporated into a review of the 
Community Chest Scheme/criteria 
in Summer 09.  

 Consultation     
 
ACE 
6 
 

 
Consultation and 
Community 
Engagement 
Strategy 

 
 Annual review of the 
Council Wide 
Consultation and 
Community 
Engagement strategy 
and action plan to take 
account of the needs 
of all ETG’s 
 

 
More effective 
consultation 
 
 

 
New strategy by 
April 06, annual 
review by Sept 
07 
 
 
 
 
 
 

 
Completed. 

 Information and 
Support  

    

 Review the 
provision of all 
Service Literature 
in Divisions. 

Ensure that all 
employees are aware 
that service information 
is available in 
translation into 
different languages 

Improvement in 
communication 
with customers 

March 2007 Completed.  



and formats upon 
request 

 Continue to 
Monitor and 
review Racial 
Incidents in the 
Council  

Monitor and review 
Racial incidents within 
the Assistant Chief 
Executive’s Division 
and take appropriate 
remedial action as 
appropriate 

 Ongoing Monitoring is ongoing. 

ACE 
5 

Best Value 
Review Method 

Update review 
methodology 

BV reviews 
methodically 
report on equality 
issues and 
potential impact is 
being addressed 
across the 
Services 

Dec 06 Not applicable. Best Value 
Reviews no longer undertaken. 

ACE 
9 
 

LSP  Discuss with the LSP 
its role in promoting 
equality across the 
district 

Identify best 
practice in LSP 
mechanisms 

Ongoing LSP Cohesion Thematic Group 
established with a remit which 
includes equality. 

 Service Specific     
 Equality Impact 

Assessments 
Ensure that all relevant 
policies and functions 
are assessed for 
impact on ETG’s 
 

Ensure that all 
policies and 
functions do not 
have adverse 
effects on 
different groups 

Ongoing All key new policies and strategies 
are impact assessed. 

      



ACE 
10 
 

Website and 
public information 
stations 

Investigate the 
introduction of 
information stations 
which link to the 
Council’s website 
 

Access to 
information by all, 
overcoming 
language barriers 

Mar 06 Completed.  

 
ACE 
11 
 

 
Customer Contact 
Centre 

 
Develop protocols for 
staff on when it is 
appropriate to use 
interpretation services 
 
 
 

 
Better 
communication 
with customers 
 
 

 
June 07 

 
Completed. 

  
Guidance on the 
use of interpreters 
and translators 
 

 
Reissue guidance  on 
when and how to use  
interpreters and 
translators to members 
of staff 

 
Staff are better 
able to deal with 
public when such 
requests are 
made 

 
June 2007 

 
Completed. 

  
Interpretation and 
translation 
services 
 

 
Review arrangements 
that are in place in 
relation to 
interpretation and 
translation to ensure 
they are robust and 
efficient 

 
Efficient and 
quick 
interpretation 
service in place 
for staff to access 

 
March 2007 

 
Completed. 

      



Local Strategic 
Partnership 
 

Revise current 
constitution to embrace 
the concepts of 
promoting equality for 
the ETG’s 

Broader 
acceptance of 
equality principles 
across different 
agencies 

October 2006 Completed. 

 Performance 
Management 

    

ACE 
1 

To ensure that the 
actions identified 
in this scheme are 
included in service 
action plans and 
appropriately 
reviewed 

Production of service 
plans including 
objectives, outcomes 
and performance 
measures to promote 
equality and diversity.  

Equality is 
mainstreamed 
within se rvice 
action plan 

March 2006 Completed. 

 Training     
 Training All members of staff in 

the service receive 
information and 
training regarding the 
scheme and equality 
and diversity 
appropriate to their role 

Improve 
awareness, 
knowledge and 
skills in promoting 
equality and 
diversity 

Ongoing Completed. 

 Race Specific     
 Community 

Engagement 
Identify individuals 
from a minority ethnic 
background and set up 
a long term and 
sustainable 
consultation 

Ensure ongoing 
consultation with 
individuals from a 
minority ethnic 
background 

December 2007 Completed. Establishing a 
separate consultation mechanism 
did not prove feasible. Existing 
mechanisms and specific targeted 
consultations undertaken as 
appropriate instead. 



mechanism 
 Disability 

Specific 
    

 Community 
Engagement 

Identify and set up a 
long term and 
sustainable 
consultation group 
involving people with 
disabilities 

Ensure ongoing 
consultation with 
individuals from a 
minority ethnic 
background 

December 2007 Completed.  

 Age Specific     
 Community 

Engagement 
Explore the 
possibilities of setting 
up a youth panel or 
work with existing 
youth Fora in order to 
engage with young 
people 

Ensure ongoing 
consultation with 
young people 

December 2007 Joint work with the Youth Service 
is ongoing.  

 
 
 
 
 
 
 
 
 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 
 
Function  
 

Community Services 

 
 
Ref 
 

 
Area of work 
and equality 
issue 

 
Action 

 
Outcome 

 
Target 
Date 

Progress from 1st January 
to 31st December 2008 

 Monitor and 
reviewing 

    

 
GEN1 
 
 
 
 
 
GEN2 

 
General lack of 
information re: 
Equality Target 
Groups 
(ETG’s)  

 
Establish Baseline of 
population in terms of ETG’s 
 
 
 
 
Include equality monitoring and 
reviewing question on 
customer satisfaction surveys 
for: 

i) Environmental 
Health Services 

ii) Health Promotion 
 

iii) Licensing 
 
iv) Leisure Services 

 
Customer feedback 
and information on 
customers/ potential 
customers for service 
planning and 
development 

 
March 
2007 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Completed 
 
 
 
 
 
 
 
 
 
Completed 
 
Completed 
 
Completed 
 
Completed 



 
 

v) Community Safety 
 
 

 
 
March 2008 

GEN 3 Lack of 
awareness 
(and 
implications of) 
disabilities, 
cultural 
differences etc 

Organise half-day Cultural 
Awareness Day 

 March 
2007 

On hold at present due to 
reductions in the training 
budget. To be reviewed in 
2009.  

ENF1 
 

Enforcement 
Services 

Ensure that all enforcement 
decisions  (relating to potential 
legal proceedings) are 
monitored and reviewed in 
relation to ETG’s. 

Demonstrate fairness 
and proportionality in 
decisions 

March 
2007 

All relevant staff briefed 

ENF2  Amend Enforcement Policy to 
include ETG monitoring and 
review. 

 March 
2007 

To be completed by March 
2009 

ENF3  Provide multi-lingual and multi-
format explanatory sheet for 
Enforcement Notices. 

 March 
2007 

Completed 

EP1 Environmental 
Protection 

Develop covering letter for 
Diary Sheets explaining that it 
is available in different 
languages and formats upon 
request. 

 Winter 
2006 

Completed 

      



LEC1 
 
 
 
 
LEC2 

Leisure 
Centres 

Review contract with SERCO 
to ensure that Leisure Card 
system can carry information 
on ETG’s. 
 
Ask SERCO to collate and 
review Leisure Card data and 
take appropriate actions to 
address any issues. 

Information about 
service usage 

September 
2007 
 
 
 
September 
2007 

Completed 
 
 
 
 
Completed & ongoing 

LEC 3  Continue to participate with 
inclusive fitness initiative when 
replacing existing equipment 

 Ongoing Ongoing 

LEC4  Improve access ramps, sliding 
doors, modify reception desks, 
improve disabled changing 
facilities and toilets etc to: 
i) Park Pool 
ii) Burscough Sports Centre 
iii) Nye Bevan Pool 

  
 
 
 
Completed 
Completed 
Completed 

 

LIC1 
 

Licensing Check justification for “Group  
2 “ medical requirement for taxi 
drivers. 

 
 

Completed 
(satisfied 
that Policy 
necessary 
on public 
safety 
grounds).  

 

LIC2  Arrange for briefing for 
Licensing Team/Reception 
staff on how to access 

 Completed  



“Language Line”. 
LIC3  Arrange for Induction Loop for 

Westec Interview Room 
(subject to funding). 

 Autumn 
2006 

On hold 

LIC4  Arrange for lighting 
assessment for Westec 
Reception area (subject to 
funding) 

 Autumn 
2006 

On hold 

LIC5  Ensure that all licensing 
applications are monitored and 
reviewed in terms of ETG’s 

 March 
2007 

Completed 

 Consultation     
GEN4 Consultation Contribute to corporate 

consultation plan 
Views of all local 
residents taken into 
account in service 
delivery and 
development 

Ongoing Completed 

 Service 
Specific 

    

GEN5 Equality Impact 
Assessments 

Ensure that all relevant policies 
and functions are assessed for 
impact on race 
 

Ensure that all policies 
and functions do not 
have adverse effects 
on different groups 

 
March 
2007 

Ongoing as per revised 
E.I.A. timetable (for 
completion by October 
2009) 

 Information 
and Support 

    

GEN6 Review the 
provision of all 
Service 
Literature in 

Ensure that all employees are 
aware that service information 
is available in translation into 
different languages and 

 Improvement in 
communication 

May 2007 Completed 



Divisions. formats upon request 
 Continue to 

Monitor and 
review Racial 
Incidents in the 
Council 

Monitor and review Racial 
incidents within the Community 
Services Division and take 
action as appropriate 

 Ongoing Within existing budget. 

CLS1 Commercial 
Safety 

Use Commercial Safety 
newsletter to highlight equality 
issues and signpost for further 
information 

Individual traders 
informed 

Ongoing Ongoing 

CLS2 Health 
Promotion 

Investigate ETG needs and 
review all Health Promotion 
literature, courses (and 
lecturers) to ensure accessible 
to all ETG’s.  

  Completed 

 Performance 
Management 

    

 To ensure that 
the actions 
identified in 
this scheme 
are included in 
service action 
plans and 
appropriately 
reviewed 

Include objectives, outcomes 
and performance measures to 
promote race equality and 
diversity within the Service 
Action Plans.  

Equality is 
mainstreamed within 
Service Action Plan. 

March 07 Equality Action Plan now 
included within the 
Divisional Service Action 
Plan. 

 Training     
GEN7 Training on 

Equality/ 
All members of staff in the 
service receive information and 

Improve awareness, 
knowledge and skills in 

Completed  



Diversity 
Scheme 

training regarding the scheme 
and equality and diversity 
appropriate to their role 

promoting equality and 
diversity 

 Race Specific     
GEN9 Racial 

Incidents - 
Reviews 

Monitor and review Racial 
incidents within the Council 
and take appropriate remedial 
action, as appropriate.  
 

 Ongoing Ongoing 

 
CYS1 

 
Community 
Safety 

 
Ensure that community safety 
strategy is reviewed for 
potential ETG issues, 
(including seasonal workers 
and travellers/gypsies).  

 
Ensure that all 
communities are safe 

 
October 
2006 

 
Completed – Strategic 
Assessment has section on 
Community Cohesion 

CYS2 Anti-Social 
Behaviour 
Team 

Include explanation on/with 
Monitoring “Diary” sheet that 
available in other 
languages/formats 

 Completed Completed 

CS8 BME needs 
relating to the 
whole service 
including 
Travellers and 
Seasonal 
workers  

Investigate BME needs/issues 
re. each  area of service 
starting with health promotion 
 
Investigate any specific issues 
for traveling community and 
seasonal workers 

Service developed 
inclusively 

March 
2007 
 
 
 
September 
2006 

(incorporated into Seasonal 
Workers Working Group) 

 Disability 
Specific 

    

SPD1 Sports Provide access to community Widening participation Completed  



Development groups including ETG’s (eg 
Junior Disabled Club) 

PLA1 Play Areas To develop within West 
Lancashire play areas 
designed to include disabled 
children 

Widening participation March 
2008 
(funding 
identified) 

Completed 

CIV1 Civic Hall 
 

To install an appropriate 
induction loop system within 
the civic hall subject to funding 
 
 

Improving accessibility March 
2007 

March 2007 (on hold) 

CIV2  To improve accessibility for 
wheelchair users by installing 
bell/buzzer to wheelchair 
entrance (to alert staff for 
immediate response) 

 Winter 
2006 

Completed 

ART1 Chapel 
Gallery/Arts 
Services 

Arrange for Induction Loop at 
Chapel Gallery subject to 
funding 

 March 
2007 

Completed 

ART2  Explore feasibility of installing 
new Fire Door to rear of 
Chapel Gallery, with ramp and 
barrier 

 Winter 
2006 

Completed 

ART3  Provide information in other 
languages – revise website 
information accordingly 

 March 
2007 

Completed 

ART4  Explore feasibility of “talking 
technologies” audio 
programmes to describe 

 Winter 
2006 

Completed (Identified need 
not proven re. cost benefit) 



exhibitions. 
ART5  Carry out “user profile” survey 

to ascertain who attends the 
Gallery 

 Winter 
2006 

Winter 2008 

ART6  Explore feasibility of installing 
a ramp between Gallery and 
adjacent Community Centre 

 Winter 
2006 

Completed 

ART7  Improve accessibility to Art 
Gallery Café from Gallery 

 March 
2007 

Completed 

ART8  Install automatic door into 
Gallery from entrance 

 Completed  

ART9  Install handrails to front 
entrance  

 Completed  

ART10  Introduce “Go Live” project to 
encourage participation in 
performing arts, targeted at 
separate mainstream and 
ETG’s. 

 Summer 
2006-
Spring 
2007 

Completed 

ART11  Provide services for groups 
with special educational needs. 

 Ongoing Ongoing 

ART12  Provide work placements for 
adults with special needs. 

 Ongoing Completed 

ART13  Introduce exhibitions targeted 
at ETG’s 

 March 
2008 

Not being progressed – 
exhibitions are all-inclusi ve 

RAN1 Rangers/ 
Countryside 
Services 

Explore possibility of adding 
ramp to Rangers Office  

 Spring 
2008 

Completed 

RAN2  Ensure that when walks are 
advertised the programme 

 Ongoing Completed 



highlights those which are 
suitable for wheelchair users. 

RAN3  Provide information on walks in 
different formats, on request 
(and raise awareness of this 
ability). 

 Ongoing Completed 

RAN4  Purchase all terrain vehicles 
for disabled use 

 April 2008 Completed 

COM1 Community 
Centres 

Review facilities within 
community centres and 
develop action plan to improve 
accessibility 

Improve accessibility December 
2007 

Completed 

COM2  Arrange for Induction Loop to 
be installed, subject to funding. 

 March 
2007 

Completed 

COM3  Produce an approved list of 
venues (for consultation 
exercises) which meet 
minimum standards for 
accessibility). 

 Autumn 
2008 

(All buildings meet DDA 
standards)  

 Gender 
Specific 

    

RAN 5 Golf Course Develop strategies to 
encourage greater use of Golf 
Course from women and 
families 

-improve accessibility Summer 
2008 

Completed 

 
 



 
DIVISIONAL EQUALITY ACTION PLAN – 2006- 2009 

 
Function  
 

Deputy Chief Executive 

 
Ref 
 

Area of work and 
equality issue 

Action Outcome Target Date Progress from 1st January to 
31st December 2008 

 Information and 
Support 

    

DCE 
1 

Review of 
Procurement 
Policy 

Development of a 
greater range of 
contract clauses which 
provides greater clarity 
in relation to equality 
requirements of 
contractors 
 
Develop a system of 
appropriately 
monitoring sub-
contractors compliance 
with equality clauses 
 
Develop an 
appropriate range of 
Support/sanctions/ 
penalties for failure to 
comply with equality 

Ensure that sub-
contractors are 
delivering the 
Council’s legal 
and other 
requirements in 
relation to 
equalities 

December 2007 Completed 
 



clauses 
 
 

 Disability 
Specific 

    

  
Development of 
new Headquarters 
 

 
Ensure that disabled 
groups are consulted 
and involved from an 
early stage.  

 
Better able to 
make the new 
building as 
accessible as 
possible 

 
Ongoing 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006 - 2009 
 
Function  
 

Financial Services 

 
Ref 
 

 
Area of work and 
race equality 
issue 

Action Outcome Target Date Progress from 1st January to 
31st December 2008 

 Monitor and 
reviewing 

    

 
F2, 
F3, 
F4  
 

 
Equality 
monitoring and 
reviewing 

 
To introduce equality 
monitoring and 
reviewing in relevant 
areas such as Housing 
benefits, travel 
concessions etc 

 
Ensure 
proportionate take 
up of services 

 
March 2007 

Ongoing. All forms, including  
complaints handling 
documentation include ethnicity 
questions   

 Consultation     
 
All 
 

 
Customer 
Satisfaction 

 
To introduce equality 
monitoring and 
reviewing in customer 
satisfaction surveys so 
that results may be 
disaggregated by 
ethnicity 

 
To ensure 
proportionality in 
customer 
experiences of 
services across 
all ethnicities 

 
March 2007 

Appropriate systems in place. 
Disaggregation by ethnicity not 
relevant in Financial Services. 

 
 

 
Consultation 

 
Contribute to corporate 
consultation plan 

 
Views of all local 
residents taken 

 
Ongoing 

Recent panel survey results have 
been broken down into age and 
disability but not ethnicity. The 



into account in 
service delivery 
and development 

survey has also requested 
feedback on openness and 
accountability. 

 Service Specific     
 Equality Impact 

Assessments 
Ensure that all relevant 
policies and functions 
are assessed for 
impact on ETG’s 
 

Ensure that all 
policies and 
functions do not 
have adverse 
effects on 
different groups 

 
June 2007 

Completed as and when required 

 
F1  
 

 
Annual Acco unts 

 
Ensure a summary is 
available in different 
languages and formats 
upon request 

 
Information about 
the Councils 
accounts is 
accessible 

 
March 2006 

Available on request. 

 Information and 
Support 

    

 Review the 
provision of all 
Service Literature 
in Divisions. 
 

Ensure that all 
employees are aware 
that service 
information is available 
in translation into 
different languages 
and Formats upon 
request 

Improvement in 
communication 
with customers 

September 07 Regular awareness sessions held 
for staff within the Division. All 
staff understand how to access 
Language Line    

 Continue to 
Monitor and 
review Racial 
Incidents in the 

Monitor and review 
Racial incidents within 
the Financial Services 
Division and take 

 Ongoing None reported during this year. 



Council appropriate remedial 
action as appropriate 

 Performance 
Management 

    

 To ensure that the 
actions identified 
in this scheme are 
included in service 
action plans and 
appropriately 
reviewed 

Production of service 
plans including 
objectives outcomes 
and performance 
measures to promote 
race equality and 
diversity. 

 
Equality is 
mainstreamed 
within se rvice 
action plan 

 
March 07 

Service Action Plan reviewed on a 
monthly basis at Divisional 
management team meetings 
 

 Training     
 
F4 
 

 
Front line staff 
aware of equality 
and diversity 
issues 

 
Arrange refresher 
training for telephone 
and face to face staff 
on equality and 
diversity 

 
Staff able to 
communicate 
information and 
assist with 
queries to all 
callers 

 
Ongoing 

 
Completed 

 
All  
 
 

 
Maintain and 
develop good 
practice 

 
Via Chief Officers 
Finance group, learn 
from practice of 
authorities with higher 
BME populations 

 
Experience of e.g. 
Pendle, Burnley, 
Blackburn, 
Hyndburn used to 
inform WLDC 
service 

 
Ongoing 

Ongoing 

 Disability 
Specific 

    

     Information contained on the 



F5 Travel 
Concessions 
 

To ensure that there is 
an awareness 
amongst people who 
are disabled that such 
concessions are 
available 
 
To ensure that 
applications forms and 
passes are accessible 

Ensure that those 
with entitlement 
have access to 
the concessions 
 
 
 
Improve 
accessibility 

December 2007 
 
 
 
 
 
 
December 2007 

Council’s website has been 
updated. 
 
 
 
 
 
Forms have now been updated. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 
 
Function  
 

Housing Services 

 
Ref 
 

 
Area of work 
and race 
equality issue 

Action Outcome Target Date Progress from 1st January 
to 31st December 2008 

 Monitoring     
H7 
 

Monitoring Introduce equality 
monitoring on customer 
satisfaction surveys 
(Status Survey) and take  
up of services 
 
Establish take up of 
services in relation to 
ETG’s 

Consistent reliable 
user data for service 
development 

September 2008 Incorporated within Status 
Survey. Further analysis now 
required to establish 
responses by ETG’s and any 
subsequent action to ensure 
representation. 

 
H8  
 

 
Tenants 
involvement in 
Housi ng 
management 

 
Monitor make up of 
tenants groups and take 
appropriate measures 
where disproportional 
make up is shown.  
 
 
 
 
 

 
Tenant involvement is 
representative across 
the ETG’s 
 
 
 
 
 
 
 

 
Ongoing 
 
 
 
 
 
 
 
 
 

 
Review of Tenant 
Participation arrangements 
ongoing. New groups to be 
established as Tenant & 
Resident Associations. 
Estate Profiling and 
representation will be 
addressed at this point. 
 
 



Provide diversity training 
for tenants and residents 
groups 

Raise awareness of 
tenants and residents 
of their obligations 

 
Completed 

Volunteers from Tenants and 
Residents Forum attended 
training in November 2007. 
Mop up session took place in 
2008. 
 
 

 
H9 
 

 
Housing in poor 
condition 

 
Add to existing 
monitoring of Race, the  
ETG’s of Age, Gender 
and  Disability 

 
ETG communities 
identified 

 
March 2008 

 
New computer software for 
Private Sector Housing to be 
operational from April 2008 
with facility to fully monitor 
and report on all ETGs. 

 Consultation     
 Consultation Contribute to Corporate 

Consultation Plan 
Views of all staff taken 
into account in service 
delivery and 
development 

Ongoing Contribution made as 
required. 

 
H5  
 

 
Cultural 
sensitivity of 
staff 
 
 
 
 
Choice Based 
Lettings (CBL) 
Scheme  

 
Provide equality and 
diversity staff training 
 
 
 
 
 
Conduct Equality Impact 
assessment as the CBL 
scheme is introduced.  

 
Staff trained to meet 
tenants and residents 
cultural needs 
 
 
 
 
Specific issues for 
different groups 
considered and acted 

 
September 2006 
and refresher 
training thereafter 
 
 
 
 
March 2009 

 
Completed. 
 
 
 
 
 
 
Identified for Action in the 
Divisional Service Action 
Plan 2008/09 



upon 
 Service 

Specific 
    

 Equality Impact 
Assessments 

Ensure that all relevant 
policies and functions 
are assessed for impact 
on race 
 

Ensure that all policies 
and functions do not 
have adverse effects 
on different groups 

High Risk 08/09 
Medium Risk 
09/10 
Low Risk 10/11 

Action Plan to be 
reassessed to ensure High 
priority policies are assessed 
during 2008/09 financial 
year. 

 
H11 
 

 
Housi ng Advice 
 

 
Ensure the Customer 
Service Points in 
Skelmersdale and 
Ormskirk provide 
comprehensive 
information on housing 
services in the District. 

 
Access by all ETG’s 
across West 
Lancashire district to 
comprehensive 
housing information 
and advice 

 
Ongoing 

 
Research into languages 
needed underway, plus 
possibility of web page. 

 Information 
and Support 

    

 Review the 
provision of all 
Service 
Literature in the 
Division. 

Ensure that all 
employees are aware 
that service information 
is available in translation 
into different languages 
and format upon request 

Improvement in 
communication with 
customers 

June 2007 Staff are aware of translation 
services through Language 
Line and the availability to 
produce documents in 
Braille, large print or audio 
format. We have recently 
produced the housing 
application form & tenancy 
agreement in Polish & 
Portuguese. 

 Performance     



Management 
 To ensure that 

the actions 
identified in this 
scheme are 
included in 
service action 
plans and 
appropriately 
reviewed 
 

Production of service 
plans including 
objectives outcomes and 
performance measures 
to promote equality and 
diversity. 

Equality is 
mainstreamed within 
service action plan 

March 07 Actions are now extracted 
from the Corporate Equality 
Action Plan and are included 
into the appropriate Service 
Action Plan Documents. 
Service Managers are then 
responsible for delivery and 
monitoring. 

 Training      
 
H4 
 

 
Effective 
communication 
with tenants in 
arrears 

 
Train staff to address 
any problems with 
communication at visit 
stage re rent reminders 

 
No tenants in arrears 
unaware of their 
position and 
consequences 

 
Ongoing 

 
Any communication 
problems are raised at New 
Tenant Visit and information 
passed to recovery team. 
 
Work is to be undertaken to 
maintain a database of 
relevant communication 
problems.  

 
H10  
 

 
Vulnerable 
tenants 

 
Include cultural 
awareness in Housi ng 
strategy 

 
All tenants supported 
effectively 

 
Ongoing 

 
Housing Strategy updated 
and approved by Members 
in December 2007. 

 Race Specific     
 
H1 

 
BME Housing 

 
Ensure that written 

 
Clear strategy in place 

 
March 2007 

 
This has now been 



 Strategy  strategy to support BME 
groups is in place and 
implemented 

to support BME 
communities in 
Housi ng 

mainstreamed into the 
Housing Strategy 2007 
update so we will not have a 
separate stand-alone 
document for BME residents. 

 Racial Equality 
Housing Code 
of Practice 

Review current housing 
practice and policy to 
ensure that they are 
compliant with new 
statutory Commission for 
Racial Equality  code of 
practice on Housing. 

Compliance with Code 
of Practice 

March 2007 Health Check completed in 
April 2007. Equality Impact 
Assessments will address 
any equality issues. 

 
H6 
 

Research BME, 
Travellers and 
Gypsy Housi ng 
need 
 
 
 
 
 
 
Migrant/ 
seasonal 
Workers 
Housing Needs 
 
 
 

Continue to explore 
housing needs of BME 
groups, travellers and 
gypsies households with 
partner agencies 
 
 
 
 
 
Establish long term 
strategy for migrant/ 
seasonal workers (with 
other relevant 
departments) 
 
 

Knowledge of ethnic 
minority, travellers and 
gypsy housing needs 
in West Lancs 
identified 
 
 
 
 
 
Identify Housing 
options for those 
currently in need and 
those who are likely to 
be in housing need by 
virtue of the expiration 
of the temporary 

March 2008  
 
 
 
 
 
 
 
 
 
March 2008 

Ongoing as part of housing 
needs research. 
 
The Gypsy Travellers 
Accommodation Assessment 
(GTAA) was carried out 
jointly with Lancashire 
authorities and has been 
published. 
 
This work is generally 
progressed through the 
Migrant Officers Working 
Group. Any known issues 
will be addressed 
accordingly. 
 



 
 

 planning permission 
approval.  

The planning LDF process 
will have due regard to 
seasonal worker 
accommodation issues. 
 
 
 
 
 
 
 
 
 

 
H3  
 

 
Racial 
Harassment 
Action 
 
 
 
Continue to 
Monitor and 
review racial 
incidents in the 
Council 
Housi ng 
Division. 

 
Continue actions to 
prevent and deal with 
racial harassment 
(inc.moves and 
evictions) 
 
Monitor and review 
racial incidents within 
the Council Housing 
Division and take 
appropriate remedial 
action.  
 

 
Racial harassment 
dealt with promptly and 
decisively  
 
 
 
Racial harassment 
incidents recorded 
appropriately. 

 
Ongoing 

 
We report any examples of 
racial harassment to Human 
Resources Manager who 
liaises with Racial Equality 
Council to ensure the action 
we are taking & plan to take 
is within good practice 
guidelines. We record and 
monitor action taken to 
ensure that it eradicates the 
harassment and eviction 
action will be taken where 
appropriate.  

     
 

 
 



 Disability 
Specific 

    

  
Disabled 
adaptation 
grants 
 

 
Review the process with 
partners (LCC Social 
Services) to determine if 
the process can be 
conducted in a more 
speedy fashion 
 
 
Devise strategy for 
increasing funding for 
the grant beyond 2007 

 
Quicker adaptations 
and a unified service 
Value for money 
Person centred 
approach 
 
 
 
Increase accessibility 

 
March 2008 
 
 
 
 
 
 
 
April 2008 

 
This matter is on hold due to: 
Restructure of PCTs in 
Lancashire 
Loss of staff resource-lower 
priority 
Awaiting Government review 
of completion of DFGs. 
 
To be considered in 
proposed new housing 
renewal assistance policy for 
future grants & loans. 
 
 
 
  

 Learning 
Disabilities 

Research and devise 
strategies to better 
support tenants with 
learning disabilities  

Increased support for 
people with learning 
disabilities 

Provisionally 
September 2007 

These issues are picked up 
at new tenant visit stage with 
sheltered residents. We 
actively encourage staff to 
refer tenants onto the 
specialist tenancy support  
services in West Lancashire. 

 
 



DIVISIONAL EQUALITY ACTION PLAN 2006-2009 
 
Function  
 

Human Resources 

 
Ref 
 

 
Area of work 
and equality 
issue 

Action Outcome Target Date Progress from 1st January 
to 31st December 2008 

 Monitor and 
reviewing 

    

 
HR  
1 
 

 
Equality 
Scheme 
 
 
 
 
 
Training 
 
 
 
 
 
 
 
Grievance and 
Disciplinary 

 
Review annually, record 
actions implemented and 
update action plan 
 
 
 
 
Explore methods of collecting 
equality data of staff attending 
training 
 
 
 
 
 
Collect equality data for staff 
involved in the grievance  and 
disciplinary procedures 

 
Updated action plan 
 
 
 
 
 
 
-ensure fairness and 
accessibility 
 
 
 
 
 
 
ensure fairness and 
equality 

 
Completion of 
Equality 
Scheme 
Report for 
2009 by April 
2010 
 
Ongoing 
 
 
 
 
 
 
 
Ongoing 

 
Progress report to be 
published on Council’s 
website in April 2009. 
 
 
 
 
Questionnaire issued to all 
staff attending courses (31 
internal courses took place in 
2008). Monitoring undertaken 
by equality groups, no 
evidence of discrimination or 
disadvantage.  
 
No claims lodged in terms of 
unequal treatment.  



 
 

 Consultation     
 Consultation Contribute to corporate 

consultation plan 
Views of all Staff 
taken into account in 
service delivery and 
development 

Ongoing Staff views in relation to 
service delivery picked up by 
service managers through 
team briefings, complaints, 
ombudsman, and staff 
suggestions/improvements on 
an ongoing basis. 
Organisational reviews –all 
staff consulted  & views fed 
into service improvement 
areas e.g. Document Image 
Processing. 

 Industrial 
Relations 

Set up a staff equalities group 
to monitor and implement 
equalities across all Divisions 

Mainstreaming 
equalities 

Completed 
 

Divisional Representatives 
identified and Divisional 
Equality Plans implemented. 
In excess of 130 service 
improvements introduced 
following Equality Impact 
Assessments in each service 
area.   

 
HR 1 
 
 
 
 

 
Recruitment 
and Selection 
 
 
 

 
Seek best practice in local 
government by authorities 
undertaking this practice. 
Review target. 
 

 
Monitor and 
reviewing at first 
stage of recruitment. 
 
Redraft Recruitment 

 
Ongoing 
 
 
 
Ongoing 

 
The Recruitment & Selection 
policy has been updated 
during 2008. A rolling 
programme of refresher 
training for managers and 



 
 
 
 
 
 
 

 
 
 
 
 
 
E-recruitment 
 
 
 
 

 
 
 
 
 
 
Ensure that e-recruitment 
awareness is promoted in all 
communities  

& Selection Code of 
Practice. 
 
 
 
 
Awareness across all 
communities of e-
recruitment process 
 

 
 
 
 
 
 
Ongoing 

Supervisors on Recruitment & 
Selection delivered by North 
West Employers Organisation 
is continuing. Review of 
Agency Staff ongoing. 
 
E-recruitment is now up to 
approximately 90%. 
Lancashire Regional Portal 
established – West 
Lancashire District Council 
leading authority. 

 Information 
and Support 
Services 

    

 Review the 
provision of all 
Service 
Literature in 
Divisions. 

Ensure that all employees are 
aware that service information 
is available in translation into 
different languages and 
formats upon request 

Improvement in 
communication with 
customers 

Ongoing All Divisions have revised 
service literature into a range 
of different formats and 
translations.  

 Continue to 
Monitor and 
Review Racial 
Incidents in the 
Council 

Monitor and review Racial 
incidents reported to the 
Council and take remedial 
action as appropriate. 

 Ongoing Policy amended - realigned 
with Community Services 
policy & procedures to reflect 
liaison with MAPS team. 
No incidents recorded during 
2008 – see Assistant Chief 
Executive’s section.  

 
HR 9 

 
Internal 

 
Have rolling programme of 

 
Staff aware of 

 
Ongoing 

 



 Communi-
cations 

articles in staff newsletter, 
team briefs and one off 
events 
 

equality scheme and 
implementation 

 Equality 
Impact 
Assessments 
 

Develop and implement a 
process of equality impact 
assessments across all 
divisions as part of training 
exercise 
 

Corporate approach 
to equality impact 
assessments 

Completed  Process now integrated into 
all Council Reports and 
monitored by managers. 

 Equality 
Impact 
Assessments 
 

Ensure that all HR policies 
are equality impact assessed 

All policies are fair 
and inclusi ve 

Ongoing All policies regularly updated 
and equality proofed. All staff 
informed of revisions to  
policies via the Human 
Resources Document Library. 
It is built into the induction 
process as all staff receive an 
electronic copy of policies on 
appointment.  
 
WLDC is working jointly with 
Chorley Borough Council on 
policy development. 
 
All policies agreed with the 
Trade Unions prior to 
implementation. Policies are 
regularly tested externally & 
legally and at Employment 



Tribunals to ensure that they 
are sufficiently robust to stand 
up to scrutiny.  

 Equality 
Strategy 

Update and review equality 
strategy to ensure compliance 
with good practice and current 
legislation 

Ensure good practice 
and compliance with 
the legislation 

Completed Report completed in 2008 to 
comply with current equalities 
legislation. Implementation of 
the Single Equality Bill wi ll be 
considered in 2009. 

 Resources HRM ensures sufficient 
resources are made available 
to drive equalities agenda 
forward 

Ensure fairness is 
delivered across all 
services 

Ongoing Sufficient resources available 
both corporately and in each 
Division to support equalities. 
Resource implications will be 
reviewed during 2009 to meet 
new legislative requirements. 

 Performance 
Management 

    

 
 
 
 
 
 
 
 
 
 
 

To ensure that 
the actions 
identified in 
this scheme 
are included in 
service action 
plans and 
appropriately 
reviewed 

Production of service plans 
including objectives outcomes 
and performance measures to 
promote equality and 
diversity. 
 
 
 
 
 
 

Equality is main- 
streamed within 
service action plan 

March 07 
 
Completed 

All Service Action Plans now 
include a separate section on 
achievements in relation to 
equality and diversity. 

 
HR5 

 
New 

 
i) Develop management 

 
Enable the workforce 

 
March 07 

 
i)Management Development 



Performance 
Management 

competencies for recognising 
and valuing a diverse 
workforce 
ii) Build capacity of managers’ 
skills, confidence and 
knowledge in equality and 
diversity matters 
iii) Develop equality and 
diversity competencies for all 
members of staff  
iv) Enable workforce to 
recognise and manage 
diversity issues  
 

to recognise and 
manage diversity 

Programme (ILM) includes a  
separate section on equality 
relating to WLDC. 
ii) Competence framework 
developed for managers 
which includes equality and 
diversity. Now built into the 
Staff Appraisal Procedure. 
iii) All new and existing staff 
attend a one day equality and 
diversity workshop. 
iv) Separate section now 
included in the corporate 
induction CD which informs 
all staff of the Council’s 
values. This commitment is 
also reflected on all job 
descriptions. 
 
13 members of staff have 
successfully completed the 
ILM pilot course. 2 further 
courses at ILM Levels 3 & 5 
now underway in partnership 
with Edge Hill University.  

  
OMB 
 

 
Ensure that OMB monitors 
and reviews progress in 
relation to the Scheme 

 
Effective delivery of 
the scheme 

 
Quarterly 
reports from 
March 2007 
onwards. 

 
Ongoing 



 Training     
 
HR 
11 
 

 
Training and 
development 

 
i) Undertake  training in 
equality and diversity training 
for Members 
ii) Continue the general 
race/equality training 
programme for managers and 
all staff including devising a 
programme for managers 
covering impact assessments 
and developing services free 
from bias or discrimination 
iii) Incorporate race/equality 
awareness into induction 
procedures and offer formal 
training 
 
 

 
Staff and members at 
all levels of the 
organisation aware of 
their responsib- 
ilities in respect of 
promoting race 
equality and 
countering 
discrimination 

 
Staff 
completed by  
December 06 
Members by 
March 2007 

 
17 Members attended 
equality and diversity training 
and found it very worthwhile. 
Rolling programme of  
training for new staff 
continues. Further Member 
training on the Equality 
Standard to be provided in 
2009 by the North West 
Employers Organisation. 
 
Completed 
 
 
 
 

 Disability 
Specific 

    

  
Interviews for 
disabled 
people 
 

 
Review the Council 
recruitment process in terms 
of accessibility for disabled 
people and recommend 
actions to Cabinet. 

 
Increase the potential 
for disabled people to 
be employed by the 
Council 

 
June 2007 

 
Cabinet advised that they did 
not wish to proceed with an 
application for the “Two Ticks” 
Scheme at present.  

 Race 
Disability 

    



 
 
HR 6 

 
 
Racial incident 
investigation 

 
 
i)Liaise with Police re 
outcomes annually (if 
required) 
 
 
 
 
 
ii) Remind managers 
/employees of the need to 
report racial incidents 

 
 
Close cases or refer 
if appropriate 

 
 
Ongoing 

 
 
All racial incident reporting 
documentation reissued. 
Reporting procedure set up - 
all incidents recorded and 
reports sent to the MAPS 
team who liaise with the 
Police to take action as 
required. 

 
HR 3 
 

 
Barriers to 
employment 
by under-
represented 
groups 

 
Invite all BME applicants not 
short-listed or selected for 
training on applications. 
Identify good practice and 
review decision. 

 
Reduction of 
employment barriers 

 
January 2008 

 
No resources available to 
undertake this area of work.  

 Age Specific      
  

Policies 
 

 
Ensure that all policies are 
reviewed in light of new 
legislation outlawing age 
discrimination 

 
Fair policies that are 
in line with current 
legislation 

 
March 2007 

 
All relevant policies continue 
to be reviewed on a regular 
basis. 
 
 
 
 

 Gender     



Specific 
  

Lone Worker 
Policy 
 

 
To ensure that current policy 
provides sufficient safeguards 
for Lone Workers 

 
Improve safety of 
workers 

 
March 2007 

 
New Risk Register 
implemented in March 2008. 
Policy and procedures in 
place to ensure staff safety. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN 2006-2009 
 
Function  
 

Legal and Member Services 

 
Ref 
 

 
Area of work 
and equality 
issue 

Action Outcome Target Date Progress from 1st January 
to 31st December 2008 

 Monitoring and 
reviewing 

    

 
L2  
 

 
Litigation against 
WLDC 

 
Monitor and review race 
discrimination cases brought 
by employees and public 

 
Number of cases 
known and reported 
annually 

 
2008 
Zero received 

 
Nil to date 

L5 Voter 
Registration 

Explore the possibility of 
Monitoring and reviewing 
registration of voters in 
relation to ETG’s 

Ensure that all are 
aware of voter 
registration  

September 
2006 

Achieved 

 Consultation     
All Consultation Contribute to corporate 

consultation plan 
Should be in ACE Action 
Plan 

Views of all local 
residents taken into 
account in service 
delivery and 
development 

Ongoing Existing 

 Information and 
Support 

    

All Review the 
provision of all 
Service 

Ensure that all employees 
are aware that service 
information is available in 

Improvement in 
communication for 
customers 

March  2007 
 
 

Existing 



Literature in 
Divisions. 

translation into different 
languages and formats upon 
request. 
 
Note on all 
Council/Cabinet/Committee 
agendas that they are 
available in other formats  

 
 
 
 
Improvement in 
communication with 
Members 

March 2007 
Achieved and 
reminder 
issued to all 
officers in 
Service. 

 Continue to 
Monitor and 
review Racial 
incidents in the 
Council 

Monitor and review Racial 
incidents within the Legal and 
Member Services Division 
and take appropriate 
remedial action. 

 Ongoing 
None reported 

 

 Performance 
management 

    

All To ensure that 
the actions 
identified in this 
scheme are 
included in 
service action 
plans and 
appropriately 
reviewed 

Production of service plans 
including objectives 
outcomes and performance 
measures to promote equality 
and diversity. 

Equality is 
mainstreamed 
within se rvice 
action plan 

March 06 
Achieved in 
each Service 
Action Plan to 
date  

Service Action Plan 2006/07 
 

 Training     
L3 
 

Members aware 
of their duties 

Provide training for members 
on the implications of the 
equality and diversity for their 
role and the Council as a 

Members make 
decisions which 
meet the general 
duty of the RRAA to 

March 2007 
Further 
training on 
equalities 

Training provided (not all 
members attended) 
 



whole promote race 
equality and 
eliminate 
discrimination 

legislation 
planned for 
July 2009. 

 
L4  
 

 
Electoral 
Registration 

 
Ensure that forms are 
available in different format 
and languages 
 
 
Communicate the fact that 
registration forms are 
available in different formats 
and languages 
 
 
 
Brief canvassers on needs of 
equality target groups 
 

 
All eligible 
households 
registered to vote 
 
 
On Registration 
form. 
Notices sent to 
Libraries, offices, 
Doctors Surgeries, 
Health Centres 
 
Briefings 

 
Each year 
August-
November. 
 
August/ 
September 
 
 
 
 
October 
 

 
Existing 

 Disability 
Specific 

    

 Polling Stations 
 

Ensure that polling stations 
are continually reviewed in 
conjunction with disability 
groups for their accessibility  

More accessible 
polling stations 

Review each 
year prior to 
May elections. 

Canvassers briefed 

 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 
 
 
Function  
 

Planning and Development Services 

 
Ref 
 

 
Area of work 
and equality 
issue 

Action Outcome Target Date Progress from 1st January 
to 31st December 2008 

 Monitoring 
and 
Reviewing 

    

 
P3  
 

 
Customer 
satisfaction 
 
 
 
 
 
Services 

 
Include equality monitoring and 
reviewing question on Customer 
Satisfaction Survey 
 
 
 
 
Identify plan to introduce 
equality monitoring to all service 
areas 
 
 
 
 

 
Ability to 
disaggregate 
customer survey in 
relation to ETG’s 
established 
 
Accurate 
information in 
relation to service 
users 

 
March 2007 
 
 
 
 
 
 
October 2008 

 
Equality monitoring and 
reviewing question is included 
in our Customer Satisfaction 
Surveys. 
 
 
 
Initial ideas discussed with 
Section Heads. Meeting with 
HR to be arranged in early 
2009. 

 Consultation     
      



P2  
 

Planning 
Focus Group 

Ensure that adequate 
consultation strategy is in place 
which takes account the views 
of all ETG’s 

Consultation 
process used is 
effective 

March 07 Focus Group is no longer 
meeting. 

 
P9 
 

 
Consultation 
with Market 
Traders 

 
Start Market Traders group 
again and ensure that it is 
representative 
 

 
Effective 
consultation group 

 
July 2007 

 
Meeting held in Feb 2008. 
Further meetings have been 
held and a Committee has 
been set up. 

 
P3  
 

 
Statement of 
Community 
Involvement 

 
Review Statement of 
Community Involvement and 
ensure that all ETG’s are able to 
contribute to the SCI 
 
 

 
Intention to involve 
established 
 

 
March 2007 
 

 
SCI already includes 
proposals to involve “hard to 
reach” groups including 
young people, elderly people, 
people with disabilities, ethnic 
and faith groups, gypsies and 
travellers, people with no 
access to good public 
transport and those who are 
disadvantaged socially and 
economically. SCI updated 
January 2009. 

 Service 
Specific 

    

 Equality 
Impact 
Assessments 

Ensure that all relevant policies 
and functions are assessed for 
impact on race 
 

Ensure that all 
policies and 
functions do not 
have adverse 
effects on different 

March 2007 All Cabinet reports include a 
section on this. 



groups 
 
P1 
 

 
Planning 
applications 

 
Further develop the existing 
customer charter covering 
development control, planning 
policy, building control, 
conservation 
and technical services 

 
-standard of 
availability of 
information 
(including other 
languages and 
formats on request) 
-system accessible 
to stakeholders to 
comment and have 
their case heard 
fairly 
-planning process 
free of bias 

 
March 2007 

 
Customer Charter due to be 
updated again in March 2009. 

 
P5  
 

 
Planning 
Protocol 

 
Review the Protocol for 
Planning and promote further 
training for Members  

 
Members 
understand their 
role re: Probity and 
equality issues 

 
March 2007 

 
Training carried out. Further 
training to be carried out in 
February 2009.  

 
P8  
 

 
Ormskirk 
Market 
Regulations 

 
Need for review of Market 
regulations policy to be 
completed 
 

 
Regulations 
appropriate to 
current mix of 
stallholders, taking 
account of issues 
relating to equality 
target groups. 

 
March 2007 

 
In progress but not complete. 

 Information     



and Support 
 Review the 

provision of all 
Service 
Literature in 
Divisions. 

Ensure that all employees are 
aware that service information is 
available in translation into 
different languages and formats 
upon 
 

Improvement in 
communication with 
employees 

September 
2006 

All staff informed and web site 
has facility to translate into 
other languages. 

 Continue to 
Monitor and 
review Racial 
Incidents in 
the Council. 

Monitor and review Racial 
Incidents within the Planning 
Division and take appropriate 
remedial action as appropriate 

 Ongoing Ongoing 

 Performance 
management 

    

  
To ensure that 
the actions 
identified in 
this scheme 
are included in 
service action 
plans and 
appropriately 
reviewed 

 
Production of service plans 
including objectives outcomes 
and performance measures to 
promote race equality and 
diversity. 

 
Equality is 
mainstreamed 
within se rvice 
action plan 

 
March 2006 

 
Included in Service Action 
Plan for 2008/09. 

 Training     
 
P6 
 

 
Training 

 
Arrange for staff training on 
equality and diversity issues 
 

 
Update staff to 
current legal and 
service requirement 

 
September 
2006 

 
All staff have been trained.  



 Race Specific     
 
P10 
 

 
Seasonal 
Workers 
 
 
 
 
Travelling 
Community 

 
Develop strategy in relation to 
planning issues and seasonal 
workers (in association with 
Housi ng) 
 
 
Develop policies to implement 
strategies to find suitable 
locations for Travelling 
communities (in association with 
Housi ng) 

 
Ensure that 
seasonal workers 
longer term housi ng  
needs are met in an 
appropriate manner 
 
Ensure that the 
housing needs of 
the Travelling 
community are met 
in an appropriate 
manner 

 
July 2006 
 
 
 
 
 
September 
2007 

 
Policy adopted in the 
Replacement Local Plan in 
July 2006. 
 
 
 
Regional & Sub Regional 
studies are complete. Further 
work  planned in 2009 to feed 
into the LDF. 
 
 
 

 Continue to 
Monitor and 
review Racial 
Incidents in 
the Council. 

Monitor and review Racial 
incidents within the Council and 
take appropriate remedial action 
as appropriate.  
 

 Ongoing Ongoing – no incidents 
reported during this period. 

 Disability 
Specific 

    

 Technology 
for viewing 
planning 
applications 

Explore the possibility of 
purchasing software which will 
allow people who are visually 
impaired to view plans on the 
computer 

More accessible 
process for viewing 
planning 
applications 

September 
2007 

Limehouse system purchased 
for the LDF. 
 
Web-site plans can be 
enlarged. 

 Gender 
Specific 

    



  
Positive role 
models 
 

 
Work with PR department to 
profile women working in non-
traditional areas e.g. planning 
officers in the community 

 
Reduce negative 
attitudes towards 
women working in 
non-traditional 
areas 

 
Ongoing 

 
No progress due to resource 
issues. 

 Age Specific     
  

Young people 
 

 
Ensure that younger people are 
included within the plans for the 
Statement for Community 
involvement 

 
More inclusive 
approach to 
consultation 

 
Ongoing 

 
Young people are included on 
the SCI adopted in July 2007. 
Specific targeted consultation 
with young people on Core 
Strategy due in2009. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 
 
Function  
 

Regeneration and Estates 

 
 
Ref 
 

 
Area of work 
and race 
equality issue 

Action Outcome Target Date Progress from 1st January to 31st 
December 2008 

 Monitor and 
Reviewing 

    

 Profile of 
Businesses 

Establish a 
baseline in 
terms of 
business  
profile in 
relation to the 
ETG’s 

Accurate information in 
relation to businesses and 
the ETG profile of local 
businesses 

December 
2007 

Economic Regeneration Team 
currently working with Business  Link 
NW to establish and develop datasets 
for West Lancashire (data will include 
ETG) 

 Financial 
Grants 

Introduce 
equality 
monitoring in 
terms of the 
grants that 
are awarded 
to businesses 

Ensure proportionality in 
relation to grants that are 
awarded to businesses with 
the district 

December 
2007 
 
December 
2008 

 
 
Grant scheme now complete. 

 Consultation     
 Consultation Contribute to 

corporate 
consultation 

Views of all local residents 
and businesses taken into 
account in service delivery 

Ongoing 
 
 

Virtual business panel pilot developed 
and draft report produced. 
 



plan and development Spring 2009  Enterprising West Lancashire project 
team looking at further pieces of work 
to develop business consultation 
further, especially in light of the current 
recession. 
 

 Service 
Specific 

    

 Equality 
Impact 
Assessments 

Ensure that 
all relevant 
policies and 
functions are 
assessed for 
impact in 
relation to 
ETG’s 
 

Ensure that all policies and 
functions do not have 
adverse effects on different 
groups 

June 2007 
 
 
 
 
 
Ongoing 

All new policies and functions being 
assessed on an ongoing basis. 
 
 

 Information 
and Support 

    

 Review the 
provision of all 
Service 
Literature in 
Divisions 

Ensure that 
all employees 
are aware 
that service 
information is 
available in 
translation 
into different 
languages 
and formats 

Improvement in 
Communication with 
Customers 

March 2007 
 
Ongoing 
 

Staff informed. 



upon request 
 Continue to 

Monitor and 
review Racial 
Incidents in the 
Council. 

Monitor and 
review Racial 
incidents 
within the 
Council and 
take 
appropriate 
remedial 
action as 
appropriate.  
 

 Ongoing Ongoing 

 Performance 
Management 

    

 To ensure that 
the actions 
identified in 
this scheme 
are included in 
service action 
plans and 
appropriately 
reviewed 

Specific 
equality 
actions to be 
built into all 
service plans 

Consideration of issues 
relating to ETG’s included in 
Service Plans 

March 2006 
 
 
March 2009 

Included in the Service Action Plan for 
the Division. 
 
 

 Training     
 Training All members 

of staff in the 
service 
receive 
information 

Improve awareness, 
knowledge and skills in 
promoting equality and 
diversity 

Ongoing New staff trained on an ongoing basis. 



and training 
regarding the 
Scheme and 
equality and 
diversity 
appropriate 
to their role 

 Disability 
Specific 

    

 Fire Alarms in 
Investment 
Centre do not 
have ‘deaf 
alerter’ for 
people who 
are hearing 
impaired 

Liaise with 
Fire Service 
on this issue 
to seek best 
strategies 

Improved safety for people 
who are hearing impaired 

March 2007 
 
 
 
 
 
 
 
March 2009 

Various DDA improvements 
implemented during 2007. “Deaf 
alerter” cost is being established in the 
centre. Staff and tenants have 
responsibility to account for 
staff/tenants/visitors in an evacuation 
circumstance. 
 
Discussions continue with Property 
Services regarding the fitting of an 
appropriate system, given the systems 
already in place within the Investment 
Centre – efforts will be made to ensure 
that the agreed solution is  
implemented as soon as possible. 

 
 
 
 



DIVISIONAL EQUALITY ACTION PLAN – 2006-2009 
 
Function  
 

Street Scene Unit 

 
Ref 
 

 
Area of work 
and equality 
issue 

Action Outcome Target Date Progress from 1st January to 31st 
December 2008 

 Monitoring and 
Reviewing 

    

 
SS2  
 

 
Waste 
Recycling 

 
Ensure fair decisions taken 
in location of green waste 
bins – Include relevant 
questions and monitoring 
on household survey that is 
being conducted so that 
results can be 
disaggregated by ETG’s 

 
Service 
accessible to 
all communities 

 
January 2007 

 
Achieved - Green bin service rolled 
out across the district.1100 
properties without gardens. 8,000 
properties in Skelmersdale can’t 
accommodate bins & have been 
issued with reusable sacks.  

 
All 
 

 
Customer 
Satisfaction 

 
To introduce equality 
monitoring in customer 
satisfaction surveys so that 
results may be 
disaggregated by ethnicity, 
disability and age 

 
To ensure 
proportionality 
in customer 
experiences of 
services across 
all user groups 

 
December 
2006 

 
All requests received by Street 
Scene staff are categorized in terms 
of equality monitoring. 

 Consultation     
 
 

 
Consultation 

 
Contribute to corporate 

 
Views of all 

 
Ongoing 

 



consultation plan local residents 
taken into 
account in 
service delivery 
and 
development 

 Service 
Specific 

    

 Equality Impact 
Assessments 

Ensure that all relevant 
policies and functions are 
assessed for impact in 
relation to ETG’s 
 

Ensure that all 
policies and 
functions do 
not have 
adverse effects 
on different 
groups 

June 2007 All policies and functions are impact 
assessed. Monitoring and reviewing 
is ongoing. 

 Information 
and Support 

    

 Review the 
provision of all 
Service 
Literature in 
Divisions 

Ensure that all employees 
are aware that service 
information is available in 
translation into different 
languages and formats 
upon request 

Improvement in 
Communication 
with Customers 

March 2007 Street Scene staff are aware that 
service information is available in 
other language & formats. 

 Continue to 
Monitor and 
review Racial 
Incidents in the 
Council. 

Monitor and review Racial 
incidents within the Street 
Scene Unit and take 
appropriate remedial action 
as appropriate.  
 

 Ongoing All incidents are recorded. 
 
Regular toolbox talks take place with 
line managers meeting their teams 
on site. Any information that comes 
out during these meetings is 



recorded and fed back to the Street 
Scene management team. 

 
SS1 
 

 
Universal 
access to 
service 

 
Raise awareness of the 
importance of reporting 
Discriminatory incidents  
 
 
 
 

 
Elimination of 
discrimination 
at service 
delivery level 
 
 
Staff aware of 
all groups 
using service – 
managers 
better able to 
plan in this 
area 

 
December 
2006 
 
 
 
 
 
September 
2006 

 
Within existing budget 
 

 Performance 
Management 

    

 
SS3 
 

 
To ensure that 
the actions 
identified in this 
scheme are 
included in 
service action 
plans and 
appropriately 
reviewed 

 
Specific race, disability 
gender and age equality 
actions to be built into all 
Service Action Plans 

 
Consideration 
of all issues 
included in 
Service Plans 

 
First phase 
March 2006 
 
Ongoing 
review 

 
There is a section on equality and 
diversity in the Service Action Plan. 

 Training     



 Training All members of staff in the 
service receive information 
and training regarding the 
Scheme and equality and 
diversity appropriate to their 
role 

Improve 
awareness, 
knowledge and 
skills in 
promoting 
equality and 
diversity 

December 
2006 
 
Ongoing 
review 

All staff have attended training and 
the NVQ2 currently being 
undertaken by members of the 
refuse collection team includes an 
element of equality and diversity. 

 Disability 
Specific 

    

  
Assisted bin 
Collection 
service 
 

 
To raise awareness of the 
assisted bin collection 
service to disabled 
individuals and groups 
 
In conjunction with disabled 
groups, review the 
operation of the assisted bin 
collection service 

 
Improve 
awareness of 
the scheme 
 
 
Improve the 
efficiency of the 
scheme 

 
October 2006 
- ongoing 
 
 
 
 
Decemebr 
2007 - 
ongoing 

 
The service has been widely 
publicised. A request form is now 
sent out to all residents expressing 
interest in this service.  

  
Access to 
Stanley Depot 
 

 
Devise and implement a 
system e.g. clear signage, 
intercom phone etc so that 
those with mobility issues 
can contact reception on 
arrival at the site 

 
Improve 
accessibility to 
the offices for 
those with 
mobility issues 

 
Ongoing 

 
New DDA compliant reception 
nearing completion. 

  
MOT service 
 

 
Devise system for disabled 
car users to view their car 

 
Same rights as 
non-disabled 

  
August 2007 
 

 
System for viewing vehicles in place. 
 



being MOT’d in a safe 
manner 
 
Review the waiting area 
arrangements for disabled 
car users having their cars 
MOT’d 

people 
 
 
Same rights as 
non-disabled 
people 
 

 
 
 
August 2007 
 

 
 
 
The MOT facility has been 
decommissioned. 
 
 
 
 
 

  
Bulky Waste 
Collection 
 

 
Review current protocols so 
that Streetscene staff may 
enter private properties to 
collect bulky items in a safe 
and efficient manner for 
disabled people 

 
Improve 
accessibility of 
service for 
disabled 
people 

 
December 
2007 

 
Form for residents to fill in, they are 
asked to specify if they require items 
collecting from inside their 
properties. 

  
Office 
 

 
Purchase a portable loop 
system for the office and 
train staff in its use. 

 
To meet the 
needs of the 
hearing 
impaired 

 
June 2007 

 
Suitable system to be included in the 
office accommodation review. 

 Gender 
Specific 

    

  
Recruitment 
 

 
Devise strategy to increase 
the number of women 
working in the non-office 
areas of Streetscene 

 
To move 
towards a 
balanced 
workforce 

 
August 2007 

 
Ongoing 



 Race Specific     
 Interpreters Raise awareness of all staff 

of Language Line 
 
 
Issue all ‘outdoor staff’ with 
cards including telephone 
number for customer 
contact centre to give the 
members of public if there is 
difficulty in communicating 

Improve 
communi- 
cations 
 
 
 
 

August 2007 Staff aware of Language Line 
following attendance at equality & 
diversity training. 
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